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PROJECT MANAGEMENT

The book covers quite well the basic and some of the more complex aspects of Project
Management. This book explains the rationale behind the principles and suggests ways and
means to improve project management in practice. This book spans the gamut of Project, Project
management, Project planning, Project finance, Project cost estimation, budgeting in practice. It
also describes business practices in various areas. The book is written with the view point of
syllabus of MEA, BBA as well as PGDM courses of various Universities like GGSIP University,
Andhra University, and M.D University, UP Technical University, Kurukshetra University and
other technical umvemtles and institutions. Though many titles are available in the market
today, still there was a need to capture some of the concepts under one cover from there scattered
availability. This requirement infused with the idea and is being presented in the form of this text.
- The book also contains some of the solved exercises for better understanding for the students, as

well as question banlk is provided for enriching the quest of learning in the reader.

Gaurav Jindal an Information Technology engineer (M.Tech), has done M.Sc (IT) and MCA
from Maharshi Dyanand University, Rohtak, A-Level from DOEA(?_& and Master Diploma in
Software Technology from UPTRON, is currently pursuing Ph.D. in Computer Science. He is
- working as Assistant Professor in Gitarattan International Business School, affiliated to GGSIP
- University, He has Eight years of experience of teaching, He has published four books and
contributed in many research papers and articles. His areas of interest include Mathematics,
Object Oriented Software Engineering, Software Testing and Programming in C.

Rakhi Gupta is having five years of experience as a faculty member, content developer. soft skills
trainer and academic coordinator. She has done M.Phil, MBA and pursuing her Ph.D. She was
associated with Apar India College and PCTI, Delhi. She has attended many national and
international level conferences in Delhi. She has published papers in international journals. At
present, she is working as an Assistant Professor in Tecnia Institute of advanced studies, GGSIP
University, Delhi and pursuing Ph.D. in Management. She is an approved Project Guide and
academic counselor of IGNOU. She has also offered project guidance to many MBA students.
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